THE PROOF SERIES

A PLAYFUL GUIDE TO DOWNSIZING AND MOVING

Downsize Proof

Letting go of the house, the stuff, and the stress — in plain
language, with big type and a few laughs.
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@ DOWNSIZE PROOF reading the signs

reading the signs

The House Is Sending You
Signals

Nobody wakes up one morning and thinks, 'Today I shall downsize.'
It creeps up: the stairs feel steeper, the garden feels bigger, and the
spare rooms have become expensive storage units with curtains.
Here is how to tell whether the house is sending you a message.

Notice thesigns | » | Addupthetruecosts | 3 | Picture just right'

>

Set your own timeline

o The stair test — If you plan your day around avoiding the stairs —
laundry in piles, the upstairs bathroom abandoned — the house is
telling you something.

e The room census — Count the rooms you actually use daily. If half
the house only gets visited by the vacuum, you are heating,
cleaning, and insuring space you don't live in.

e The maintenance dread — When the eavestroughs, the furnace
filter, and the leaky tap fill you with dread instead of mild
annoyance, the workload has outgrown the joy.

o The loneliness check — A big empty house can feel lonelier than a
small full one. If the quiet bothers you, a smaller place closer to
people may be the real fix.

o The money peek — Roughly add up a year of property tax,
insurance, heating, and repairs. Many people are surprised — the
number often covers a lot of rent somewhere easier.

STORY

Margaret, 74, from Victoria, realized it was time when
she caught herself cleaning a guest bedroom nobody had
slept in for two years — dusting around a bed that was
only ever made for show.

She laughed, sat down on the made bed, and said, T'm the
innkeeper of an empty inn.' The house went on the market that
spring.

Almost nobody regrets downsizing too early. The most
common regret is waiting until a crisis — a fall, a flood, a
health scare — forces a rushed move.

Take care: One bad week does not mean you must move. Look for
a pattern over months, not a mood on a rainy Tuesday.
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@ DOWNSIZE PROOF the honest math

The True Cost of Staying Put

‘But the house is paid off!' is the sentence that keeps many people
stuck. It feels free — but it isn't. Once you add up everything the
house quietly costs, the math of moving often looks very different.

» | Addthehiddenones | 3 | Comparewith options

>

Decide with numbers, not guilt

c Property tax and insurance — Pull last year's bills. These two alone
often top $4,000-$7,000 a year in Canadian cities, and they rise
whether you use the spare rooms or not.

e Heat, hydro, and water — A big older home can cost $200-$400 a
month to heat in winter. A smaller, newer place can cut that in
half.

° The repair average — Budget roughly 1% of the home's value per
year for upkeep. On a $600,000 house, that's $6,000 a year —
roof, furnace, plumbing, and surprises.

o Your own labour — Hours of lawn, snow, cleaning, and fixing have
a value too. Price what hired help would cost; that is what the
house is charging you in sweat.

o Compare honestly — Put the yearly total next to the cost of a
smaller place or rental. Many discover the move pays for itself —
and buys back their weekends.

STORY

Bill, 79, from Regina, made a spreadsheet of staying
versus moving and discovered his 'paid-off' house was
costing him nearly $14,000 a year in taxes, insurance,
heat, and the handyman.

'My free house,' he told his daughter, 'is the most expensive thing I
own.'

A paid-off house is not free. Across Canada, carrying costs for
a detached home commonly run $800-$1,500 a month before
asingle repair.

Take care: Don't forget one-time moving costs in the comparison:
realtor commission, land transfer tax, movers, and minor fixes.
Get quotes before you decide.
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@ DOWNSIZE PROOF dreaming on purpose

dreaming on purpose

What Would 'Just Right' Look
Like?

Before you browse a single listing, decide what 'just right' actually
means for you. Without a clear picture, every option looks either too
small or too tempting — and you end up comparing houses to your
memories instead of your needs.

3 | Listyour nice-to-haves Name your deal-breakers | 3

Shop with the list, not the far

o One floor or two? — Single-level living removes the stair question
forever. If two floors, can the main floor work alone — bedroom,
bath, laundry, kitchen?

o The guest question — How often do people truly stay over? A
pull-out couch handles monthly guests; a whole spare wing
handles guilt.

o Outdoor space, right-sized — A balcony garden or small patio
gives the pleasure of outdoors without the mower, the
snowblower, and the weeding weekends.

o Location over square feet — Walking distance to a grocery store, a
pharmacy, and a bus stop beats an extra bedroom every single
time.

o Write it down — A one-page list — must-haves, nice-to-haves,
deal-breakers — keeps every showing honest. Bring it. Use it.
Trust it.

STORY

When asked what her ideal next home looked like,
Diane, 71, from Halifax, didn't mention square footage.
She said, 'Somewhere I can see the kettle from the couch, and the
grandkids can still sleep over.! She found exactly that — a
two-bedroom condo with a very good kettle view.

Most downsizers use about 60% of their old home's space
daily. A place around half the size rarely feels cramped — it
feels edited.

Take care: Beware the ‘just in case' room — the office, the craft
room, the gym you'll use in January. If it needs a justification
speech, you don't need the room.

Downsize Proof 7



@ DOWNSIZE PROOF the family summit

Talking It Over With Family

The family summit is the conversation where everyone gets heard
before any for-sale sign appears. Done well, it turns 'you're selling
our childhood home?!" into 'how can we help?' Done badly, it
becomes a holiday-dinner story told for decades.

Pickacalm moment | 3 | Listenfirst [ 3 | Share your reasons Agree on next steps

o Invite, don't ambush — Give everyone notice: 'We're thinking
about our next chapter and want your thoughts.' Surprises breed
defensiveness; invitations breed teamwork.

o Start with your why — Explain your reasons — safety, energy,
freedom — before anyone else speaks. People support a plan they
understand.

o Ask for memories, not permission — It's your house and your
decision. But asking 'what matters most to you about this place?'
honours their feelings without handing over the vote.

° Give heirloom hunters a deadline — 'Tell us by the end of next
month which pieces matter to you." A clear window prevents the
Great Claiming Panic of moving week.

o End with a job list — Everyone leaves with one task — research,
sorting help, a weekend of packing. Helpers complain less than
bystanders.

_@ STORY

The Chen family held their summit over dim sum in
Richmond — three generations, one lazy Susan, and a
strict rule: no decisions, only listening, for the first hour.
By dessert, Mom had said the one thing nobody expected: T'm tired
of the stairs." Everything got easier after that.

Adult children often resist the move more than parents do —
the family home holds their childhood too. Naming that gently
prevents most fights.

Take care: If one child dominates or guilt-trips, pause the
meeting. Big family decisions made under pressure get revisited
with lawyers later.
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at your own pace

No Rush: Your Timeline, Your
Rules

Here is the permission slip nobody hands you: you do not have to
do this fast. Decluttering, selling, and moving are three separate
jobs, and each can have its own season. Rushing turns a thoughtful
transition into an endurance event.

» | tistwhen theseasonsuits | 3 | Move when the next home is ready Rest betwee

>

o Separate the jobs — Job one: lighten the load. Job two: sell. job
three: move. You can do job one this year and job three next year.
Nothing explodes.

e Season the sale — Gardens photograph best in late spring; cozy
interiors shine in fall. Ask a local realtor which months move
homes like yours in your town.

e Secure the landing pad — Ideally, know where you're going
before the for-sale sign goes up. A bridge plan — even a
short-term rental — removes deadline panic.

o Schedule rest weeks — Mark 'no moving talk' weeks on the
calendar. Decisions made while exhausted are the ones you
regret.

e Write your timeline — One page: what happens in which month.
Tape it inside a cupboard. Future-you will be grateful for
past-you's clarity.

STORY

Eleanor, 77, from Ottawa, put a sticky note on her fridge
that read 'No decisions in December.' She decluttered in
spring, listed in fall, and moved the following spring —
eighteen months, zero panic.

'The house waited forty years," she said. 'It could wait for me to be
ready.'

Spring is traditionally the busiest selling season in Canada, but
the 'best' time is when you are ready and your next home is
secured. A calm autumn sale beats a frantic spring one.

Take care: Beware anyone who pressures speed — a buyer, an
agent, even a well-meaning relative. Urgency is a sales tactic; your
timeline is the real one.
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grief is normal
Grief Has a Moving Box Too

You may feel oddly weepy about a building — a roof, some drywall,
a squeaky third step. That's not silly; it's human. You raised children
there, survived winters there, became yourself there. Of course
saying goodbye stings.

Name the feeling | » | Letitvisit | » | Marktheending | » | Carry the love forward

0 Expect waves — Sadness arrives in waves — packing the kitchen,
the last night, driving away. Waves crest and fall. Let them; don't
schedule around them.

a Say it out loud — 'I'm sad to leave this house' is a complete
sentence that needs no apology. Telling a friend halves the
weight.

e Don't decide while weeping — A tearful afternoon is not evidence
you should cancel the move. Feelings are weather; the decision
was made in clearer skies.

o Borrow perspective — Ask friends who've moved: almost
everyone reports the sadness faded within weeks, replaced by
relief and new routines.

o Watch for stuck grief — If sadness lasts months, steals sleep, or
stops you enjoying the new place, talk to your doctor. Sometimes
grief needs a professional witness.

STORY

After the movers left, Tom, 80, from Saskatoon, sat on
the floor of his empty living room and cried for ten
minutes.

Then he ate a sandwich, locked the door, and drove to his new
apartment. 'I grieved the house,' he said, 'so I didn't have to grieve
the move.'

Grief over a house is real grief. Researchers find that leaving a
long-time home can trigger the same emotions as other major
losses — sadness, anxiety, even anger. It passes, and naming
it speeds it along.

Take care: Well-meaning people may say 'it's just a house.' Smile,
and ignore them. It was never just a house.
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@ DOWNSIZE PROOF marking the ending

Saying Goodbye to Rooms

A goodbye ritual sounds fancy, but it can be as simple as a slow walk
with a phone camera. Marking the ending on purpose keeps it from
ambushing you later — in the grocery lineup, or at 3 a.m.

Walk the rooms | 3 | Tellthestories | 3 | Capturethemsimply | » | saythankyou

a The farewell walk — Go room to room, slowly. Touch the
doorframes. Notice the light. This is not packing; it is honouring.

° Record the stories — Use your phone's voice recorder or video.
'This is where..." beats any photograph for keeping a memory
alive.

e Photograph the ordinary — Not the staged listing photos — the
real ones. The chipped mug shelf. The garden in rain. The view
from your chair.

° Leave a note — Some sellers leave a letter for the new owners:
which drawer sticks, where the sun lands in October. It turns an
ending into a handoff.

° One last meal — Order in, sit on the floor among boxes, eat off
paper plates. Every family remembers the Last Supper in the old
house fondly.

_ﬁ STORY

Before listing, the Okafor family walked through every
room of their Edmonton home and told one favourite
story per room — the kitchen fire of 2011, the hallway
where the kids measured their heights.

They recorded it all on a phone. 'The house is gone,' Mrs. Okafor
says, 'but the tour lives in my pocket.'

A recorded room-by-room tour takes an hour and becomes a
family treasure. Future grandchildren will watch it the way you
watch old photo albums.

Take care: Do the ritual before moving week, not during it.
Goodbyes need unhurried time; moving week has none.
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@ DOWNSIZE PROOF letting guilt go

The Guilt of Leaving

Guilt is the uninvited guest at every downsizing: guilt toward the
kids, toward a late spouse's memory, toward the house itself, as if
walls had feelings. Here's the truth: choosing a safer, easier life is
not betrayal. It's wisdom.

Notice the guilt | 3 | Questionitslogic | 3 | Reframetheloyalty | 3

Act with love, not guilt

o Name the audience — Who exactly are you guilty toward? Often
the 'someone' is vague. Pin it down — and you'll usually find
they'd want you comfortable, not martyred.

a Separate love from location — You can love what happened in a
house without living in it forever. Memories travel; they don't
need the original drywall.

e Ask the reversal test — If your best friend described your
situation, would you tell them to stay and struggle? Treat yourself
like that friend.

o Honour, don't freeze — Keep one meaningful thing — a door
knocker, a garden stone — and let the rest go. Honouring is
active; freezing your life is not.

e Talk to the kids honestly — 'I feel guilty' said aloud usually earns
'Mom, please go be happy.' Children are often relieved long
before parents are.

_@ STORY

Priya, 68, from Surrey, felt guilty for months about
selling the home where her late husband had built the
deck with his own hands.

Then her daughter said, 'Dad built that deck for us to enjoy life, not
for us to be trapped by lumber.' Priya cried, laughed, and called the
realtor.

Guilt often disguises itself as loyalty: 'If I loved this house, I'd
stay.' But love for a house is best expressed by letting it shelter
a new family who needs the space — while you choose the life
you need now.

Take care: If guilt comes with pressure from family to stay — or to
sell — get a neutral third party involved. A counsellor, a friend,
even your doctor can cut through the noise.
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@ DOWNSIZE PROOF different speeds

different speeds

When Your Partner Isn't

One of you is ready; the other is digging in their heels at the kitchen
table. This is the most common downsizing conflict in Canada, and it
is solvable — but not by winning the argument.

Admitthegap | 3 | Exploreseparately | » | Share discoveries

» | Decide together

o Stop selling, start listening — Ask what scares them: losing
independence? The work? The finality? The real objection is
usually one specific fear, not the whole idea.

o Tour without pressure — 'Just looking' visits to smaller homes or
residences let the reluctant partner imagine the upside with zero
commitment.

e Split the research — Each person investigates one option —
renting, condos, staying with supports. Comparing notes feels
fair; being lectured does not.

o Trial the lifestyle — A month in a short-term rental, or even a week
housesitting, tests small-space living better than a hundred
debates.

° Set a revisit date — 'Let's talk again in three months' beats both
'never' and 'next week.' Some people just need the idea to ripen.

_@ STORY

Harold wanted to stay; Ruth wanted to go.

They compromised brilliantly: Ruth toured retirement residences
alone for a month while Harold 'thought about it' — which mostly
meant napping. By tour four, Harold was asking about the
woodshop. 'He needed to arrive at the idea himself,' Ruth says.
'Men of his generation need a longer runway.'

Partners rarely downsize at the same speed. The one pushing
usually processed the decision months earlier. Patience now
prevents resentment later.

Take care: Never sign listing papers to end an argument. A
coerced move poisons the new home before you arrive. Wait for
genuine agreement — or genuine compromise.
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celebrate, don't just mourn

Celebrating What the House
Gave You

After all the practical talk, here's a radical idea: throw the house a
party. Gratitude is the antidote to grief, and a house that sheltered
your family for decades has earned a proper send-off.

Gather the people | 3 | Sharethestories | 3 | Toastthehouse | 3

Carry the joy forward

o Pick the moment — After the decision but before the chaos —
when the news is happy and the boxes haven't arrived yet.

e Invite the witnesses — Neighbours, old friends, the kids. The
people who lived parts of their lives in your rooms will love one
last visit.

o Make it story-shaped — Ask guests to bring one memory to share.
You'll hear stories you never knew — apparently the fence has
quite a history.

° Capture it simply — One group photo on the front steps. Years
from now, that picture will matter more than any listing photo.

° End with thanks — A short toast — to the house, to the years, to
whatever comes next. Then eat cake. Cake helps everything.

_@ STORY

The Dubois family threw their house a birthday party —
forty years old, cake and all.

Neighbours came, stories flowed, and someone's grandson blew
out the candles. 'We stopped mourning the house," Mrs. Dubois
laughed, 'and started celebrating it. Best decision of the whole
move.'

Celebration reframes the move from loss to graduation.
Psychologists call it 'meaning-making' — and it genuinely
eases the transition.

Take care: Keep it small and simple. A celebration that exhausts
you becomes another chore; the point is joy, not event planning.
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